
Community Improvement Action Team Meeting Minutes   January 23, 2018 
City Hall – Lower Level Conference Room 

CIAT Members 

Alexander P  Beckey  A Broderson P  Carlson  A 

Conway  A Dwyer p  Fangman P  Gobin  A 

Jenkins P  Klimes  A Lande P  Reed  A 
Spread P           

 

CIAT Guests 

   

Meeting called to order by: Rich Dwyer - Time: 12:00 

Motion to approve minutes of the October 2017 regular meeting.  Motion: Fangman, Second Alexander 
All ayes: Motion carries. 

                Comments from Citizens:  None heard.  

Comments from Mayor Broderson:  Beginning City budget meetings now 

 CIAT Grant Update – Andrew Fangman 

a. Riverfront Project – Riverside Master Park Plan review 
a. Riverboat cruise boat dock capability 
b. Landscaping Terrace area 
c. Papoose Beer Garden 
d. Farmers Market optional location 
e. Upgrade façade on lift station building including restrooms 

b. CIAT Projects to consider supporting 
a. Amphitheater  
b. Landscape Terrace 
c. Boat Ramp, cleaning station and restrooms 
d. Papoose Beer Garden 

i. Committee formed – Sarah Lande, Shelly Maharry, Jodi Hansen, Andrew Fangman, Rich Dwyer  

Branding Initiative – Greg Jenkins 

  Completion goal date April 2018. 

Action Team Reports 

a. Community Landscaping – None 
b. Community Trails – Best Development Award from 1000 Friends of Iowa. 
c. Downtown – Girl’s Get-a-Way set for April 7 at the Merrill Hotel 
d. Community Art – Melanie announced a new Public Art Group has been formed. 
e. Cultural – Chinese Orchestra returning Feb. 21.  Friends of the Old Barn update from Shelly. 

 

Meeting adjourned 1:05 P.M.  Next meeting 02/27/2018 

Respectfully Submitted: Susan Fulton  

Axel  A Collins  A Dindinger  A Gordon  A 
Hansen P  Maharry P  Mandsager  A Sayles P  
Jenison P           


